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How Authorities Use eF Tl

Roles and Responsibilities and
Benefits Explained

Annukka Elonen, eF Tl Contact Point of Finland
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Lukas Lund Ujvari, eFTI Contact Point of Denmark

> Trafikstyrelsen ’
Danish Civil Aviation and Railway Authority

ST Co-funded by
*..+* | the European Union

% IN

(c]2{e]V] ]

www.eftigeu.eu
www.eftigall.eu

T



E

SFTI4EU FTIZALL msTRE S IN

Libersé GROUPE
f’_‘g.m're' _
i . Fraternite .
Building the eFTl Ecosystem Together
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Nordic Joint eF Tl Gate

Frafernite

Jan 2025 ‘ Feasibility study on shared implementation
| * Legaland architectural opportunities;
: « Organisational and governance models for cooperation;
I » Proposal of a parthership model with next steps.
Aug 2025 ‘ Launch of Joint eFTI Gate Agreement Negotiations
| « FI, SE, DK and NO joined the negotiations
: « Coordination with the Baltic Sea Region transport corridors
I « First draft of the agreement in September 2025
|
g/loazrgh ‘ Finalizing the negotiations
| * Finalizing the agreement .
: » Launch of the Technical Expert Group *
H .
October —— _— . . .
5026 ===  Signing the agreement and building readiness for go live on July,2027 ‘
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ow Authorities use eFTI?

Officer selects
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Key Challenges for Authorities in eFTI Adoptio

No eF Tl platforms. No data. No benefits.
Creating high-quality eFTI data at scale.

Delivering the right data to the right officer at the right time.
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What we have learned during i
Implementation

1. eFTl4Authorities - Better Data. Better Targeting. Better Enforcement.
2. Key regulatory and technical components are still maturing.

3. Joint problem solving is essential.

The challenge is leading regulation, technology and

implementation readiness progress together. .
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Roles: the Danish eF Tl Ecosystem

ams Danish authorities
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feFTI4EU:

Responsibilities: Needs and arcitecttire

Define the authority needs
Be clear about what authorities need eFTI for and

FTIZALL

which control processes it should support.

Identify opportunities for cooperation
Explore where authorities can share solutions,

approaches and infrastructure.

Understand architectural differences

Authorities may have different system landscapes and

architectures.
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feFTIEU:

Benefits: Nordic eF Tl desktop exer

Purpose
« Explore how eFTl could work in practice
» |dentify needs, benefits, risks and pain points

Concept

« A desktop exercise using practical scenarios
* Physical maps and data

* Representatives from the whole ecosystem

Results

* Deep dive into small (but important) details

+ Knowledge sharing

« Established priorities and technical groundwork
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feFTIEU:

Benefits: and how to realize them

Processes and workflows

A clear understanding of existing processes and
workflows is heeded to identify where eFTI can provide
real benefits.

From paper to digital

Consider how the change from paper to digital affects
how information should be structured, presented and
accessed.,

Systems and hardware
Consider how eFTI can fit into existing systems and what
hardware is needed to support its practical use.
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THANK YOU!
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